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The Future of Mental Health Services

Transforming Community Services
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Whats driving the idea?
 National policy drivers  
Commissioning A Patient Led NHS
World Class Commissioning 
NHS Operating Framework 09/10
Transforming Community Services – (forthcoming)

Regional drivers
Healthy Ambitions
Y&H suicide rates

 Local Drivers
Healthier Lives  - PCT strategy 2008-2013
Population based commissioning for services
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What services are involved?

Mainstream mental health services

Child & adolescent mental health services

Older peoples services

Some specialist services



 

January 2009December 2008 April 2009 October 2009

Work Starts
New 

DH Policy - TCS
Milestone - contract Milestone - strategy



 

October 2010April 2010 April 2011

Organisation solution Implementing plans Completing plans Lessons learned
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Where have we got to?
Re-establishing steering group/ project board

Re-alignment with 5 programmes of the PCT Business Plan

Working through reiteration of strategy

Work through options for organisational form

To procure, or not to procure – getting VfM?

Process manage 'transfer' 
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